From the editors . ..

By Linda White and Tom Oder

Because of a delay after the previous editor produced his last newsletter and the time we
signed on as co-editors — almost four years ago, now — the publication was out of sequence
when we produced our first issue. Simply put, an issue had been missed.

Even worse, the designation of the newsletter by seasons was off.

We changed many aspects of the publication, none more dramatically than upgrading what
had been an informative and interesting publication into a slick magazine with improved con-
tent and a significant increase in the use of color photos.

But we didn’t change how the publication was labeled by season.

For instance, you received the first issue we produced, the summer 2001 issue, in the fall
of that year. Then you received the fall issue in the winter.

Our intent was to make up an issue and get the magazine back in sequence. Along the way
reality intervened in the form of our ‘real’ jobs as professional journalists and the amount of
time it takes to produce what has become a 50-60 page quarterly magazine.

And now you recently received the last issue of 2004, the fall issue, in the dead of winter
2005.

Confused?

We don’t blame you. Sometimes we get confused.

Enough!

Beginning with this issue each issue will be labeled by the quarter of the year in which it
was produced.

This issue, the first one we produced in 2005, is labeled ‘First Quarter 2005°. We’re keep-
ing this designation on the cover under the title of the magazine, ‘Phalaenopsis.” We’ll also
keep this wording on Page 3 with the volume and issue numbers, which will remain in their
familiar place under the heading ‘CONTENTS.’

Hopefully, the new labeling system will eliminate confusion about which issue you’ve
received and whether you’ve missed an issue because of postal delivery problems.

Some members did, unfortunately, experience delivery problems with the 2004 ‘Summer’
issue — late-arriving magazines and, in some cases, no delivery at all. There was also a prob-
lem in the collating of pages at the printer’s, and some magazines had duplicated pages.

The co-editors have forwarded requests for replacement copies for either missing or
‘spoiled’ magazines to the printer. Everyone should have received a properly bound copy of the
‘Summer 2004’ issue. If you have not, please let us know.

We are working with the printer to ensure proper proofing of the magazine at the printing
plant. He is also working with the bulk mail facility to ensure that the magazine is sent from
the facility in a timely manner.

In short, we are working to manage the production phases of the magazine that we can
influence. Some things, such as postal service to members in many countries, are beyond our
control.

However, any member who does not receive his or her issue should let us know and we
will notify the printer and you will be sent a new copy. If there is a consistent delivery prob-
lem, we will notify the proper postal authorities in an effort to resolve your delivery situation.

We have received some suggestions that the magazine be delivered in a sealed plastic wrap
rather than a paper folder. We are looking into this and whether it would be cost-effective.

Delivery of the magazine from the United States to overseas destinations is very expen-
sive. IPA has recently raised dues as a result of rising postal rates, and we would not want to
take any steps that would have the potential for additional cost impact on our members with-
out at least first surveying them and raising this issue with the Board of Directors.

As always, your suggestions and recommendations are welcome and encouraged. This is
your magazine and we want to hear your voice and make sure to the best of our ability we are
meeting your needs.
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